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PAT PHELAN, Trustev

For serial entrepreneur Pat Phelan, there was never any doubt that he would become his own boss. 
Having started out as a butcher, Pat trained as a chef and opened his first business – a Thai restaurant 
in Cork.  “I always knew that I’d work for myself.  I like to execute ideas and I like the freedom to try 
and explore opportunities where I can solve real problems for real people.” 

While running a number of restuarants, Pat discovered that many of the international chefs working 
for him found it difficult to stay in touch with their families overseas. This led to his first involvement 
with internet cafes and phone services, before he began exploring other business opportunities in the 
telecoms and international roaming sectors. “Every business I’ve been involved in is really an evolution 
of a problem that I came across in the business before. Trustev was no different. The telecoms 
industry is one of the worst hit when it comes to fraud.”

Established in 2012, Trustev is an identity verification platform focused on delivering real time 
information to combat e-commerce fraud. It provides a multi-layered approach to fraud detection 
to maximise revenue and minimise loss while reducing the cost of policing fraud. Through Trustev’s 
unique technology, online retailers can be certain that they are dealing with real human beings and 
it mirrors the way merchants make real life selling decisions. “When we started Trustev, the vision of 
my co-founder Chris Kennedy and I was to make e-commerce open, safe and transparent. As more 
services and products move online, businesses have to be certain that they know exactly who they are 
doing business with - otherwise growth will eventually stall. Online retail is still only 5% of total global 
retail, so it is an exciting time to be in this space.”

At Trustev, Pat drives a focussed approach to business operations, to deliver measurable results for 
customers, partners and investors. He believes very strongly in partnerships and personal relationships 
in doing business.  “Chris has been involved with me in a number of previous businesses. I think we’re 
the perfect team - I look after the commercial side of the business, he looks after the technology side 
but we both know enough about the other to be able to work together with one set of goals.”

In October 2013, Trustev raised over €3million in one of Europe’s largest ever seed round investments. 
The company was also awarded the coveted title as Europe’s Top Technology Start-up by the EU 
Commission and was named one of the Top 10 global technology start-up companies by Forbes 
magazine in 2014.

In April 2014, Trustev took top prize at SXSW, the world’s largest technology festival.  The company 
is already significantly reducing fraud and increasing revenues for some of the biggest E-commerce 
companies in the market. The firm has grown from three to 19 employees in less than 12 months and 
now has more than 100 customers in five countries. Getting this far in a very short period of time, Pat 
believes the support given to Trustev had a major impact. “We got great support from Telefonica’s 
Wayra programme in Dublin and from Enterprise Ireland. We are also thankful for the fact that we’ve 
attracted investment from a team of investors who are very interested in Trustev and have taken a 
hands-on approach to help to grow the business.”

For Pat, being an entrepreneur means taking the good with the bad. “Especially in the early days of a 
business it can be an emotional and physical rollercoaster. The long hours, combined with, in my case, 
so much travel can be draining.  The best feeling occurs when you see a happy customer deriving real 
value from something you’ve built. Then you know the hard work is worthwhile.”  

Pat advises those aspiring to become entrepreneurs to “go into it with your eyes open and realise that 
it’s a difficult path you’re choosing. The high points are high but the low point points are as equally low. 
You have to be incredibly focused on delivery - being an entrepreneur is not for dreamers or thinkers: 
it’s for doers.”

www.trustev.com


