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Julie Currid, Initiafy

Julie Currid had always wanted to start her own business. For her, it was a case of finding the right 
opportunity and the right business partner, which would lead her to take the leap in March 2012.

Having studied Management and Marketing in diT, Julie began her career in marketing.  By 2010, 
she sought a more challenging, entrepreneurial opportunity and began working in a dublin based 
e-learning start-up where she met her future business partner, Sean Fennell. during this time, Julie 
set up the company’s london office and gained an insight into the Hr and training needs of large 
multinationals. 

in 2012, Julie and Sean both left their roles to set up initiafy, formerly induction Manager. Together they 
had recognised the need in the market for a product which would focus on the challenge of delivering 
inductions to large numbers of short-term workers.  

Julie explains exactly how initiafy helps their clients save time and money. “Some industries such as 
construction and retail face the challenge of high volumes of new staff who all need to be introduced to 
the company culture, policies and safety procedures. Initiafy is an online platform that helps companies 
manage the initial steps new staff take to become productive and safe members of their workforce. 
Our customers adapt the platform themselves to suit their needs so that new starters can self-register 
and self-train before starting a new job.”

initiafy’s customers are typically companies which use a large number of contractors, temporary, 
seasonal staff or project workers. its client base now includes domino’s, Pfizer, Adobe, Sodexo, lidl 
and five of the top 20 construction companies in the world. The company also works with all the major 
energy companies in ireland, as well as British Gas in the uK. “We plan to increase our customers in 
the energy sector in the UK. We have seen significant traction in this area globally and we have also 
begun targeting the US market.”

in december 2014, Julie and Sean opened an office in New York. Within three months, the company 
had already reached the same revenues that took almost three years to build in the uK and ireland. in 
March 2015, the company rebranded to initiafy. 

“We had set up as Orientation Manager in the USA as the word Induction had a different meaning 
there. However, as this led to a duplication of SEO work, PR, blogs, it was not practical. Too many 
resources were going into managing it – even having two accounts for Social Media platforms was 
time consuming.”

Julie explains that the company’s product offering has also grown. “While our focus was originally solely 
on inductions, we realised that we could also cover employee registrations, contractor management, 
online forms and the upload and exchange/validation of employee documents.”

in 2014, Julie took part in the 6th cycle of Going for Growth and found being able to confidentially 
discuss her business issues with like-minded female entrepreneurs very beneficial.

raising finance has instigated a major leap forward for initiafy to date. Julie stresses the importance of 
securing sales traction before approaching investors. “When setting up a business, you should focus 
on perfecting a sales pitch. Everything from acquiring customers, raising capital, PR, marketing and 
recruitment are all influenced by your ability to sell your company, your product and yourself!”

Today, initiafy employs 17 people in dublin and has 7 staff in their New York office. Julie and Sean 
are now firmly focused on the uSA and other international markets. “There is huge revenue potential 
for the company due to growing trends whereby companies are using more contract workers and 
governments are enforcing more workplace safety regulations. By the end of 2015, we hope to have 
100 staff employed.”

www.initiafy.com


